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Development of a new support model for promoting health care of truck drivers in
a small and medium-sized enterprises.

SHIMAMOTO, Satoko
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The results of this study, mainly through qualitative and quantitative
research, reveal the actual situation of operation managers, which is the key to the health support
model for a truck drivers. In the qualitative survey, "close communication" and “close observation"
were identified as health support by operation managers in both SMEs and large companies. The
guantitative survey found similar results, and furthermore, it was found that operation managers had

a high level of difficulty in health support, which was due to lack of manpower,and a high level of
difficulty in mental health care. In addition, In the quantitative study, it was found that,
especially in SMEs, operational managers have many difficulties in health support, the use of public
external support services is low and recognition is lacking. It is important to promote and support
the use of external resources such as public consultation services.
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Tablel Effortsin SMEs

6 SMEs 4 Categories «— 12 Subcategories < 82 Codes

Categories* Subcategories*®
1. Creating a workplace and Creating a workplace and relationships conducive to speaking up (5)
atmosphere conducive to discussion
(5) Providing support to improve the sensitivity of reporting items and

reporting among TDs (3)

2. Understanding the daily situation Understanding daily circumstances (4)
and promoting earlier discussion (6)

Sharing information between many people; understanding from many
different fields (3)

Identifying changes and problems, and engaging with them quickly (6)

3. Listening and responding on an Responding to TDs on the basis of individual and family background (5)
individual basis (5)

Responding based on health examination results, medical history, and
physical fithess (4)

Coaching TDs according to their individual personalities (2)

Responding in line with TD’s viewpoint/current condition (3)

4. Providing a sense of security for Using discretion, with the backing of company policy (3)
balancing health / safty and work
(5) E / Providing reassurance regarding work assignments for substitute days (2)

Advocating health and safety as a priority (1)

*Numerals in parentheses represent the number of SMEs mentioning the category or subcategory

Table2 Difficulties in SMEs

6 SMEs 3 Categories < 8 Subcategories «<— 32 Codes
Categories™ Subcategories*
1. Lack of health-related communication | Lack of active communication (2)
skills (6)
Lack of communication skills (4)
Reluctance to communicate as a DOM (1)
2. Difficulty in implementing health No knowledge of results and countermeasures relating to medical
management by DOMs alone (5) examinations (1)
No confidence to insist that TDs undergo medical examinations (2)
Impossible to utilize health professionals because they are difficult to
access or none are located nearby (2)
3. Difficulty in determining state of Difficulty in determining effects on health (4)
health (5)
Difficulty in dealing with TDs when standards are unclear (2)

*Numerals in parentheses represent the number of SMEs mentioning the category or subcategory
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