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A Challenge of In-Service Training at school focused of Practical Capability for
created Teachers Organization
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This Research is referring to the theories of Adult Learner and Reflective

Practitioner. Our research has advanced regardfully about the following ; by telling the others,
teachers can look back upon his act and method of own lesson, and can notice the concrete fact.
Based on such as, the authors have repeated trial of In-Service-Training Program at the schools.
They turn PDCA to own subject by themselves, and tell each other about a mutual experience, and the
contents examine each other.

As a result, since collaboration, reflection, and a durations were important, the authors concluded
that the model of the In-Service-Training program in the school which took in the idea of the
multi-style method was effective. This model can satisfy the various needs accompanying the
organization of a school.
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