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Understanding the current situation focusing on small and medium-sized private
hospitals where information disclosure is not progressing and strategic model
construction for survival

Tani, Yuji
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The aim of this study was to establish a management model to be promoted in
the future through questionnaire surveys and interview surveys in order to obtain a stable
management base for small and medium-sized private hospitals to provide high quality medical care.
From the analysis of the survey results, the importance of management strategy planning and
evaluation that had not yet been emphasized in small and medium-sized private hospitals, with the
importance of analysis and evaluation of the external environment and the importance of quickness to

respond to changes in external environment Admitted. Although these are recognized as a matter of
course for general companies, few small hospitals mature as organizations in small and medium-sized
private hospitals, and it was important to do basic things anew.
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