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Rebuilding Budgetary Control Systems of Japanese Firms
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We try to compare the performance of Japanese companies between domestic and

oversea"s subsidiaries based on the mail based questionnaires. In comparison of foreign"s
competitor and Japanese subsidiaries in oversea"s operation,we try to set the following hypothesis:
the Japanese subsidiaries have some problems about the building and operation of management control
systems. Some results through the questionnaires answers indicate that more and more intensive
control through budgetary control on oversea®s subsidiary has performance improvement through
intensive budgetary control and management ability of oversea"s management staff. The following
conclusions indicate budgetary control systems has the effective tools of oversea®s management.
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