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This study investigates the impacts of the "self-improving school system" on
schools, which has been seen in the United Kingdom (England) since 2010 through analysing the
actual situations and problems of the policy for improving organisational strength through
cooperation between schools. The education reform aims to improve wide-area schools by chains of
schools, beyond the improvement of site school. Therefore, we sought to obtain perspectives and
suggestions for future Japanese school management policies and support for school autonomy under
decentralisation reforms, regarding the ways of cooperation and support between schools and sharing
of good practices. Then, focusing on the importance of the idea of "system leadership™ in the "
self-improvement school system™, we examined the change of leadership image and challenges.
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