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The present study aimed to develop and evaluate an experiential
learning-based program to foster competence in nurse managers in their early years in supervisory
roles.

We developed an experiential learning-based program to foster competence in nurse managers in their
first 3 years in supervisory roles. The program delivered information about experiential learning
and a log book not only for nurse managers to describe their experiential learning and reflections
for 4 months, but also for supervisors to provide feedback. Sixty-three nurse managers and their
superiors were enrolled. The program was evaluated using a one-group pretest-posttest design.

Nurse managers significantly increased experiential learning, knowledge and competence as nurse
managers. A result of multiple regression analysis revealed a significant causal relationship
between experiential learning and competency as a nurse manager after program completion.
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