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Development of educational program for visiting nursing station

Fujii, Chisato
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This study aimed to develop a visiting nursing station manager (hereinafter
referred to as manager) education program. It will be helpful for stable visiting nursing stations
(hereinafter referred to as station).Following items were implemented for A and B.1.Discovering an
issue that requires solution (Plan-1),2.Creating a plan and system for solving problems(Plan-2),3.
Implementing measures for improvement in line with the plan (Do),4. Evaluation of process and
results (Check) The designed program improved the motivation of managers and staff. However, it
became clear that no positive growth cycle would be created if none of the people in managerial
roles wanted to adopt education.



2011

2009 2018
1
2012
2) 3
3)
4-6)

5)

B Plan-1
Plan-2 Do
Check 3 4
55 72

22.5 213

H2018-2-4



70

9,806

2019

1-3
10,331

2019

320

10,234 —11,000
-480



© 00 N O

10

2019/5/27

https://www.zenhokan.or.jp/new/basic.html

24 2004
2 1112
20
2019/5/27 http://lwww.zenhokan.or.jp/pdf/surveillance/h19-6.pdf

129-134 2008

2 3242
2 60
5 165-176
19-21
19-25 2010
4 37-43
0
0
0

2011



¢y

@



