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The teamwork elements required for emergency responses and their improvement
strategies
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In the event of an accident or disaster, the teamwork of the personnel is
essential for effective emergency response. Recently, the enhancement of the crisis management
system has been emphasized in Japanese organizations, and effective strategies for education and
training are being explored to improve teamwork.

Firstly, in this research, the elements of teamwork necessary for emergency response and the
strategies for enhancing them are organized into a theoretical framework. Secondly, through
guestionnaire surveys, team learning during normal times which represents the state of emergency
preparedness, and team adaptation behavior when encountering unexpected events were measured.
Thirdly, the key points of education and training to improve teamwork necessary for emergency
response were discussed through the interviews and observation of the training in emergency response

organizations.
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