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A purpose of this study is to develop "the quality management system for the
clinical nursing service". The system supports the guarantee of the high quality nursing care plan,
certain enforcement and an effective record, and a quality evaluation and the improvement of the

nursing based on data. "Overhours"” was judged with a use for the result index that the construction
of the quality management system of the clinical nursing service. In B Hospital, approximately 400
nursingNavi contents were developed and, were set within 760 PCAPS contents through action research.
The system application was developed as TeamCompass which supported team medical care. In the B
Hospital, The system was implemented in May, 2019. In overhours (for record) of the B Hospital, it
was reduced approximately 30% in March, 2020 in comparison with March, 2019.
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