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i o The research target was agricultural supply chain management, to satisfy the
profit stability of each retailer and the satisfaction of consumers in purchasing agricultural

foods, while focusing on the stabilization of farmer®s management. In particular, the "Production DC
communication model™ was constructed, in which farmers deliver agricultural products at the nearest
pick-up area, and deliver agricultural products to retail stores and restaurants to satisfy the
needs of consumers, optimizing logistics from pick-up areas to retailers. Furthermore, the proposed
model was evaluated and analyzed from the aspects of mathematical optimization and simulation, and
it was shown that it can be sufficiently applied to local production and consumption of agricultural
products. Furthermore, through empirical researches at roadside stations, we have developed an

information sharing system that enables convincing agricultural product sales by encouraging
dialogue between farmers and consumers.
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