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The role of the board in the corporate governance to contribute to the
sustainable society
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The new trends in corporate governance, namely the requirement of diversity
of board members and the orientation towards sustainability, appear to be inconsistent with the
corporate governance focusing on the monitoring of corporate performance. This research has revealed

that such is not the correct understanding. The sustainability orientation does not demand going
back to the stakeholder model of corporate governance, under which the manager enjoys wide
discretion to coordinate various stakeholders® interests. Rather, monitoring of the management by
independent outsiders is all the more required. The issue of diversity of board members can be
understood as the necessary skill set of board members to conduct such monitoring effectively.
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