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Empirical study of influences and management of "work style diversity"” in
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This research aimed to figure out the psychological consequence of work
style diversity in workplaces, and potential moderator of the effect of the diversity. In this
research, 1 defined work style diversity as variance of actual work style or of members’ attitudes
about what they work for. First, 1 conducted an internet survey of employees who work in Japan and
asked about their values toward working in the companies they work for. 1 also developed an original

scale for this research using the survey data. Second, | conducted two organizational surveys and
compared employees’ morale between workplaces with different degree of work style diversity within
each organization. Third, based on the results above, we tried to construct a theory about work
style diversity, and examined similarities and differences between this research and other prior
research about workplace diversity.
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