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Study on sport regional strategy by hybrid business management entity
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The purpose of this study is to clarify the necessity of strategically
introducing a hybrid business entity as a new concept in order to promote regional sports in Japan.
For that purpose, it is necessary to develop inner and outer policies at the same time, and we
searched for a regional sports commission that introduced the idea of sports tourism, which is a
mechanism to move people in sports. Specifically, by conducting a hearing survey of three
organizations, the Kakegawa Sports Association, lzumo Sports 21, and Sports Community Karuizawa, it
became possible to present a prototype of a financially independent business entity. The research
results were published in a book called "Sports Regional Strategy" (Gakugei Pub.Co.Ltd., 2020).
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