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Recently, a diverse range of stakeholders, who are utilizing local
resources, have become involved in tourism-based community development. After a comprehensive
review of studies in Japan and abroad, this study defines tourism governance as a mechanism for
consensus building and regulatory alignment among various stakeholders engaged in tourism.
Subsequently, we clarified the process of constructing tourism governance through a case study of
experience-based tourism in Shibetsu, Hokkaido. Moreover, this research proposed a typological
model that captures the characteristics of engagement by outsiders. By applying this to the case of

long-stay projects in Kushiro, Hokkaido, it was shown that this model can frame engagements with

outsiders.
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