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Through a case study, this stud¥ demonstrates the effectiveness of
Developmental Evaluation (DE) in a university Japanese language education program.
In the case study, the parties did not feel evaluation fatigue, and they positively accepted the
learning and practice by DE as personal and organizational learning of Japanese language teachers.
The case study showed that DE practices provided a spiraling learning environment and could work in
an organization with a fluid membership. In conclusion, the study indicated that an efficient
evaluation schedule, the provision of knowledge and skills in a timely and less burdensome manner,
and a sense of improvement in Japanese language teaching professional competence through DE practice
are factors for sustainable and useful DE evaluation in Japanese language education programs.
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