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This research project addresses two topics. In the first topic of
restructuring of global supply chains, the factors, out of many, that determine a particular
restructuring are different for region to region. Later in this project, due to supply chain
disruptions caused by the US-China trade conflict and Corona pandemic, resilience becomes the primal

factor to determine restructuring. Hence, the study of supply chain resilience strategy is focused.
In the study, the supply chains are categorized into three architypes, and each architype is shown
to have different characteristics in its resilience strategy.

In the second topic of servicizing deployment, the long-term service contract of gas turbine,
which involves expensive hot-temperature spare parts, is studied. The game theoretic model for
optimizing the long-term service contract is derived and shown to be valid in practice by using the
secondary data of a utility network available in public.
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