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I reviewed the literature on post-acquisition organizational management and
organized it in terms of “ task integration” and “ people integration” that lead acquisitions to
success. | analyzed primary and secondary data obtained through interviews and from publicly
available information on seven cases of two companies that had conducted multiple M&As, focusing on
the type of acquisition, task integration, and people integration.

The results are as follows: 1. The organizational structure is established based on the management®s
policies, and this structure varies depending on the type of acquisition. 2. Delegation of
authority and ensuring autonomy to the acquired entity leads to easier access to the acquired
entity”s resources for the acquiring company. 3. Synergies, such as the ability to enter new markets
through the use of resources not owned by the acquiring company, are realized.
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