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Many Japanese ICT companies had been in poor management due to the collapse
of the bubble economy in early 1990s. In order to rebuild their competitiveness, Japanese companies
have enacted various management reform (such as shrinking and rebirth of business, review of
long-term business relations, investment to technology R&D) in the last 30 years. However, Japanese
ICT companies still couldn™t regain sustained competitive advantage. Because, the exploration degree
on Japanese ICT companies are lower than foreign rival company which means Japanese companies tend

to emphasize the exploitation type innovation and lack for explorational innovation.
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