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In this study, the researchers firstly summarized the strategic challenges
that Japanese companies need to tackle in order to develop the middle-class market in emerging
countries. Then, through comparative case studies of the competitiveness of Japanese companies, US
companies, and Chinese companies in the Chinese market, the characteristics and limitations of the
Japanese approach were clarified. Further, the researchers conducted questionnaire surveys on the
business development of high-end and mid-price range markets in China and Thailand by Japanese
companies, and received about 60 valid responses from each. The researchers classified
organizational learning in the development of emerging markets into exploitive learning and
exploratory Iearnin?, and obtained new findings on the preceding factors and effects of exploratory
learning in particular, on the base of statistics analysis on the survey data.
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