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Japanese secondarﬁ and tertiary suppliers must accompany the global
expansion of primary suppliers, who are their customers. However, due to the scarcity of resources,
it is not possible to expand in line with the development of all customers. It is necessary to rank
the candidate sites and establish a priority evaluation method. The first evaluation factor is the
presence of Japanese customers. The second evaluation factor is the transferability of technology
and skills established through domestic operations to local employees.

As for the former, it is difficult to secure a sufficient amount of customers with a track record of
transactions in Japan. Therefore, it is necessary to evaluate the possibility of expanding
customers to Japanese companies in different fields, as well as in the same field. Regarding the
latter, it is an evaluation of whether it is possible to provide education and training on the
operation and maintenance of manufacturing equipment.
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