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This research focuses on the management competency which integrates the

competencies of new product development and supply chain process, and empirically shows that this is

a characteristic of companies that have achieved excellent performances as well as measures of
those competencies. It was shown that this theoretical framework is also effective as a framework
for so-called ambidextrous management. The concept of ambidextrous management has been one of the
most important management concepts but the aspect of implementation of the management has remained
as not satisfactory for actual companies. Many researchers have pointed that the inflexibility of
supply chain processes to strategic changes prevails as significant barriers for actual companies.
This research proved that companies can overcome these management issues by strengthening the
competency to adapt their supply chains to changes in product/market strategies.
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