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The purpose of this research project is to investigate a successful method
of international skill transfer, regarding to Toyota Motor"s Training facility/GPC (Global
Production Center). Workers implent an improvement at the shop floor in Japan. The skill is not easy

to transfer into foreign plants, because it contains tacit knowledge, based on working experiences.

Toyota Motor adopted the parent plant method at first. Japanese plants play a role of skill
transfer into foreign plants. Then it sets up training facililities, called the GPC (Global
Production Center), in Japan and three countries( USA, UK, and Thailand). The regional GPCs raise up

trainers. They trains workers at the plants. Japanese GPC makes a conceptof fundamental skill and
sends it to regional GPCs.
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