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Global Production Strategies of Korean Auto Parts Firms and the Transformation
of GSS: A Theoretical Exploration Through Comparison between Japan and Korea.
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Through this study, we found that, first, the Korean auto parts industry has
contributed to the improvement of organizational capabilities through localization pressure and
overseas expansion accompanied by automakers. Next, we found that the Korean auto parts industry has
successTully developed business system strategies such as flexible response to changes in the
external environment, risk-taker attitude, new market development, timely overseas expansion,
efficient development process and parallel design and brand strategies, and efforts to develop new
mobility and next-generation technologies. In addition, amid geopolitical risks, global production
strategies and global supply chains are becoming important factors influenced not only by economic
and geographical factors, but also by the global political situation and efforts toward a
decarbonized society.
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