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There are three main fruits. First, | shed light on the catchup mechanism
of the Taiwanese semiconductor (IC) companies (and on the mechanism of the decline of the Japanese
IC companies) through the systematic analysis of corporate competitive strategy, which focuses on
how the main factors of competitive strategy are related, and how these factors as a whole
successfully (or unsuccessfully) contribute to competitive advantage. Second, | conducted several
case studies of companies and related actors in the IC application industries such as IT/electronics

and newly emerging sectors (loT,Al,internet, robot and so on). Thirdly, I also gave an overview of
the rapidly developing Chinese semiconductor (IC) industry through focusing on market, regional
situation, sectoral situation, and the case studies of two representative companies.
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The Development of the Robot Industry in Japan: A Case Study of Service Robot Venture Tmsuk
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