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The purpose of this research is to develoE a business process management
(BPM) model suitable for SMEs and to have them implement it. In this study, in order to make it
easier for SMEs that lack funds and human resources to implement BPM, we developed a drill-down
approach to manage bottlenecks found in the parent process. The IT solution based on this research
model has been published on the website of this research so that the desired companies can try it
out.

Furthermore, as a study of the management methodology, we have devised and applied a time-driven
cost management model that can solve the constraints and problems of conventional cost management

techniques.
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