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Management for toatal optimization of the enterprise group

SONODA, Tomoaki
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Over 20 years have already passed since Japanese companies established SSC
(Shared Services Center) which consolidate back-office section like accounting or human resources.
Some SSCs conduct not only concentration and efficiency of formulaic operation but also strategic
Support. | carried out questionnaire survey to 1,838 companies to investigate these changes. 229(12.
5%) companies respond to this questionnaire. | visited some companies to interview, wrote 24 papers
and 3 books, and presented 4 papers at academic conferences. Some research papers claim that
suboptimization of the subsidiary does not necessarily coincide with total optimization of the
enterprise group and necessity of understanding for financial accounting to research total
optimization of the enterprise group.
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