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Drawing on multiple case studies based on interviews and participant
observation, this study finds the following. First, among managers with different performance
measures, uneven performance results enhance their feeling of indebtedness to others. This
indebtedness induce managers cooperative behaviors, for example, assuming wide roles and showing
sensitivity to others. Second, community capacity encourages community members to involve community
initiatives and then enhances NPO"s accountability to community. To increase community capacity,
interactions between NPO professionals and community members enhance community members® sense of

community, commitment to community initiatives, their ability to solve problems, and access to
community resources.
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