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The ideal management philosophy of a social welfare corporation is deeply
involved in the inadequacy of efforts from the perspective of community welfare and the difficulty
in securing and training human resources who will be responsible for it. However, no concrete
measures have been shown regarding the content and penetration of the management philosophy.

In this research, I have investigated, analyzed and categorized the functions and roles of the
management philosophy of social welfare corporations and the content expression of the management
philosophy. In addition, I investigated the awareness, penetration method, and penetration process
of the management philosophy in the three job ranks of the special nursing home run by social
welfare corporations. And I have considered the measures to permeate the concrete management
philosophy for social welfare corporations to secure, retain, and develop human resources.
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