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The effects of conflict resolution strategies of leaders on performance of
organizations
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The purpose of this study was to examine the factors that determine leader’
s management strategies for conflicts between leader and subordinates in organizations, and the
effects of leader’ s conflict management strategies on organizations. The more confident leaders
were as leaders, servant leadership leaders had, trust leaders had with their subordinates, and
active the teams were in the tasks, the more leaders used collaborative strategy for the conflicts
with their subordinates. It was also shown that the use of collaborative strategy by leaders as
management strategy for conflicts between leader and subordinates may facilitate the expression of
opintons of subordinates.
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