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Safety-

This study aims to propose a fundamental perspective to improve crisis
management in Japanese schools, via qualitative and quantitative research as well as review of
theoretical reports, political documents, and others. Major findings are as follows: 1) School
crisis management is based on the logic of Safety-1, which emphasize the responses to various
incidents happened while undervaluing the necessity for preparedness. 2) This style of
organizational crisis management scheme fosters the over-dependence on rigid procedures formulated
in the documents or manuals required by administrative perspectives. 3) School crisis management is
tend to be viewed as isolated from daily organizational routines including various educational
activities. These findings suggest school crisis management should be reconsidered from the
viewpoints of high reliability organizing theory.
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