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In-Service Educaton to Support the Growth Process of Mid-career Childcare
Workers and Connection to Career Ladder
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This study focused on the growth process of mid-career childcare workers and
their challenges, and aimed to examine the construction of a career ladder that would support their
growth, improve the quality of childcare, solve problems, and motivate them. The viewpoints

required to construct a career ladder that maintains the motivation of mid-career childcare workers
and leads to their growth were examined through categorization of self-assessment items (563 items
in total) from 14 nursery school and interview surveys. As a result, there were almost no items on
wellbeing, which is one of the important factors to maintain motivation, such as positive emotions
and sense of self-competence. Therefore, it is suggested that the adoption of wellbeing items in
self-assessment items and career ladder goals will lead to the maintenance of motivation and the
prevention of job turnover.
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