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Transnationalization and demutualization of agricultural cooperatives under EU
single market, and their governance structure
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Nordic agricultural co-operatives has changed due to cross-border
competition under the EU market. In Sweden, an umbrella structure of strong federations was
established with characterized parts of a state system. With EU accession, the structure and
character are changing. Federations of cooperatives were dissolved, and a transnational dairy
cooperative, that has members in seven countries, and an international cooperative in the cereal
sector has emerged. In the meats sector, four regional co-operatives merged into one national
co-operative, however, acquired by a Finnish co-operative, now remains as a meats farmers
organization, which held some shares of a joint-stock company with the Finnish co-operative.
Governance of the transnational cooperatives face many challenges such as differences of languages,
and various country’ s legal systems.

Part of the result was published in the Journal of Japanese Cooperative Society, Vol. 39, 2, and
currently being prepared for book publication.
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