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The purposes of this study were to evaluate the status of infection control
teams practiced in hospitals in terms of teamwork and to examine the relationship between teamwork
and team outcomes. Although the nationwide COVID-19 epidemic had forced us to change our initial
study plan, we obtained the following results through analysis of the questionnaire survey data
already conducted. A questionnaire survey at a single hospital revealed that those belonging to more

active teams tended to have higher work engagement. Another survey for infection control team
members at 15 hospitals showed a significant relationship between "team orientation” and "team
process," with the higher the orientation, the higher the team process. These results suggest that
promoting team process in infection control teams is important to maintain positive relationships
within the team and to motivate team members to achieve team goals.
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