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Research study on a model for the regional medical collaboration promotion
corporation
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The purpose of this study was to develop an initial model of governance for
the regional medical collaboration promotion corporation based on a survey of actual conditions. The
study started in FY2017, the year of the system"s establishment. The survey was conducted to
understand the actual situation in the early stages of the establishment of the collaborative
corporation. In addition, data collection and quantitative analysis were conducted to explore the
development and historical background of the hospitals leading up to the creation of the
collaborative corporation.
Five years have passed since the system was established. However, the number of certified
collaborative corporations has fallen far short of initial expectations, and collaborative
corporations with an integrated management model involving multiple medical corporations have not
yet begun full-scale operations.
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