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Development of the collaborative model between nurses and nursing assistants to
improve the power of nursing teams
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Nursing tasks that require medical knowledge have been expanding more and
more due to the sophistication and complexity of medical care. In addition, quality and quantity of
works required for nurses have been also increasing. Therefore, most acute hospitals set a goal of
securing personnel from assistants. Nurses need to coordinate the contents of works for assistants
and to establish the education system for them. In this study, we conducted a questionnaire survey
to ask nursing staffs about the items that could be a determinant factor for both evaluation of
teamwork and personnel shortage at their workplace. As a result, the elements of teamwork that are
not involved in manpower were mutual feedback between nurses, monitoring of each other®s work
progress between assistants, and analysis and clarification of the duties between assistants and

nurses. To establish a collaborative system between nurses and assistants, we need to strengthen the
above elements.
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