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Developing a self-checklist of staff development behavior for Associate Nurse
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An individual who performs nursing duties with staff, assists the nurse
manager, and is a potential role model considering their excellent clinical practice skills and
sufficient experience, is referred to as an associate nurse unit manager (ANUM).We focus on ANUM®s
behavior to promote staff development. We aim to identify effective staff development behaviors and
create a self-checklist to evaluate them. We created 53 items to assess staff development behaviors
which were accepted by conducting a Delphi survey with 252 experts and a questionnaire survey with
124 ANUMs. The results of the Delphi survey showed an agreement rate of over 90% and ANUMs showed an

acceptance rate of 82.6-99.2% for 40 items. Consequently, we created a 40-item self-checklist of
staff development behaviors for ANUMs with adequate reliability and validity. This checklist is
helpful for ANUMs who promote staff development while working in clinical settings and contribute to
enhancing the quality of nursing.
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