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Construction of nursing management in care mix_hospitals Development of
educational programs that can respond to functional differentiation
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We tried to build nursing management items and achievements of Caremix
Hospital that can respond to functional differentiation. First, the nursing management items of
Caremix Hospital based on the literature were extracted. Next, nursing management items that can
respond to functional differentiation were extracted from a semi-structural interview survey by the
manager who built the Caremix Hospital. Using these nursing management items, the Delphi method
survey clarified the necessity of nursing management items and the degree of achievement of
management for managers who have been in Caremix Hospital for more than 8 years. Using this nursing
management item, online training was conducted for experienced nursing managers in hospitals with
200 beds or less in the first and second years, and the nursing management items and achievement
levels of care mix hospitals corresponding to functional differentiation were investigated. Created

an educational program.
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