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A Historical Study of Middle Management in Japanese National Railways and "JR"
companies
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Based on primary documents and oral materials, we conducted an empirical
historical analysis on the national railway business in Japan from the postwar period to the Heisei
period and the business development of the JR companies that succeeded them. At that time, while
paying attention to the role played by the middle management layer (section manager class) within
the organization, we will discuss policy trends, practical operations such as transportation,
finance, and labor, mutual relationship between management layers such as top and middle,

actual conditions of on-site work, and trends in technology development.
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