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The effects of relational assets on the relationship between within-industry
diversification and firm performance: Quantitative analysis in the Japanese Game
Industry
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The purpose of this study is to clarify the influence of the relationship
with external firms (relational assets) on the within-industry diversification. And reveals the
factors that influence within-industry diversification. The following results were obtained from the

analysis results of this study.

(1) The relationship between within-industry diversification and firm performance is strongly
influenced by industrial characteristics.(2) In industries where the degree of within-industry
diversification is low (many firms do not diversify within industries), by using external firms
mitigates the negative relationship between within-industry diversification and firm performance.(3)
While the experience of utilizing internal resources has a positive impact on firm performance, the
experience of utilizing external resources does not necessarily have a positive impact on firm
performance.
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