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A major challenge for suppliers of retail stores is how to improve a

turnover rate of merchandise during a set period of time, and how to continue efforts to both ensure
the availability of popular products as well as having a variety of product to satisfy multiple
customer demand segments. In this environment, products are introduced and removed on a regular
basis. Forecasts of product demand over its life cycle are needed for the production control system,
end-of-life planning, and planning of product cycles during operational planning. This project
conducted a case-study of demand forecasting with Data Mining methods for new short-life-cycle
products aiming to presenting how forecasting results can be incorporated into the operational
planning process. It differed from previous studies because this study further investigated how
market intelligence can be used to support decision-making, especially can be incorporated into the
decision-making process to improve business performance.
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