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Leadership research has been identified as the most critical factor
influencing organizational members and affecting organizational performance through improving
organizational capabilities. On the other hand, in management accounting research, the accumulation
of previous studies examining how leadership influences the construction and use of management
accounting systems is scarce and still developing .

This study took a case study of developing and deploying an academic detailer training program, a
post-graduate education for pharmacists. This study clarified the function of a management
accounting system to promote leadership and organizational skills appropriate for the development
and deployment of the program.
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