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The construction of protocol for whole hospital evaluation and the business
continuity planning for the patients® accommodation under the major disaster.
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The purpose of this research was to create a decision support tool for
deciding "hospital evacuation™ from "hospital basket castle” in the business continuity plan (BCP)
for continuing hospital medical care in the event of a disaster. For the Ffirst 72 hours after the
supply was stopped, our facility calculated the amount of lifeline required to continue medical
treatment. In addition, the hospital®s stockpile of medical devices and medicines, food, emergency
supply systems, and the collectability of staff were calculated over time. Based on the calculated
lifeline consumption, we presented an emergency energy reduction plan for each department and
created a simulation software that can treat within 72 hours from the total consumption. It was
suggested that the situation where it is difficult to continue 24-hour hospital management is a
criterion for evacuation standards for hospitals.
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