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Summary

As a result of the deregulation policy in the private railway industry in 2002, programs
of severe management rationalizations to reduce labor costs have been carried out by the
management side. This research examines how the management rationalizations have affected
the employees ™ will to work and the management-union relations.

Through this research based on a case study of Company A in the private railway industry,
several important points are identified regarding the remarkable successes of their labor
union which have achieved the organizations of contract workers and their admission to
the union. This is considered to be one of the most successful outcomes in current labor

movements in Japan.
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