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Introduction:

Expertise and skills in pediatric
nursing are not easily verbalized, as they
are associated with a nurse’s intuition or
knack. Because these skills are acquired
through individual experiences, they are
difficult to share with or teach to others,
and thus remain an attribute of the
individual nurse.

The present research of expert skills in
nursing was not to focus on individuals,
but rather on the association between
individuals and their surrounding
environment. This may reveal how expert
knowledge or skills may be shared with
others. Few studies in the field of nursing
have addressed this issue by examining the
surrounding environment.

Objective:

The purpose of this study was to
describe strategies that facilitate
knowledge-creating nursing skills in a
pediatric ward.

Methodology:

The qualitative research design was
conducted by [stepl] and [step2] .

All data was collected from August,
2006 to September, 2008.

[Step 1]

The purpose of this study was to
identify nursing practice characteristics.
This qualitative study was conducted with
participant observation and interviews.
The participants were thirty nurses who
work at pediatric ward. The study was
carried out over a period of one year and
seven months.

[Step 2]

The purpose of this study was to
identify characteristics that lead to
creation of knowledge in nurses. This
qualitative study was conducted with
episodic interviews. The informants were
five nurses with more than five years of
pediatric nursing experience.



Ethical Consideration:

Participants and informants were
informed of the purpose and methods,
voluntary participation, protection of
confidentiality, and possibility of
presentation in the conference.

Results:

[Step 1] Nursing practice characteristics
in the pediatric ward.
(1) Nurses in the pediatric ward felt that
their practices were limited because their
patients were children.

(DNursing comprises all types of
assistance required for daily life including
changing diapers and nursing babies.
Nursing duties change by the minute.

@Precision is always required, such as
in the case of medicine management.

(®Pediatric patients do not often thank
nurses for the services rendered, and
nurses are not fairly evaluated by patients
and their families.

@Pediatric patients pull out intravenous
(i.v.) tubing by themselves. Nurses are
responsible for patient safety.

(2) Nursing practices and social
interactions that surround skills in the
pediatric ward.

Nursing practices in the pediatric
ward involved front-stage interactions
among nurses, as well as between nurses
and children and their families. Nurses
were expected to fulfill expectations
required of them by other nurses, children,
and their families.

[Step 2] Creation and sharing of skills
resulted from mutual interactions in the
pediatric ward. Creation and sharing of
skills was promoted by the following
factors:

(1) Sharing of objective: a joint project with
doctors.
(Example)

Both doctors and nurses experienced
problematic issues with fixing i.v. tubing.
This shared objective led to the initiation of
a joint project in the ward and eventually
to an active discussion about how to cope
with the problems.

(2) Voluntary participation in a study
meeting.
(Example)

Since the ward is busy, 10-minute
study meetings were held daily during the
lunch break. Voluntary participation in

short meetings resulted in active
participation in the meeting and creation
of ideas to be spread throughout the team.
(3) Interaction with the outside: have a
nurse from another hospital serve as a
leader.

(Example)

A nurse from another hospital became
a leader in the ward to address skin
problems. This led to the introduction of
new knowledge into the ward, and
encouraged questioning and
reconsideration of existing methods.

(4) Careful communication of information:
protocol adjustment.
(Example)

A protocol prepared for the pediatric
ward was stored as a manual, and every
incident which did not fall under the
protocol was filed on record. By referring to
these records, nurses were able to realize
the multiple methods of problem-solving,
and we observed constant improvement of
the protocol.

(5) Easy acquisition of knowledge:
Non-hierarchical relationship among
nurses.

(Example)

It is difficult to see other nurses’
actions in a hospital room partitioned with
curtains. A nurse with 9 years of
experience questioned her own methods
and asked and learned from a junior nurse.
The junior nurse felt relief to know that
senior nurses have concerns just as she did,
and in turn was able to learn oral
administration techniques from the senior
nurse. This provided opportunity for
mutual sharing of knowledge.

Conclusion:

Nurses felt that their work was
restricted for the following reasons: 1)
duties changed by the minute; 2) duties
required precision; and 3) nurses felt
constantly watched, given the roles
expected of them by other nurses, children,
and their families. Such conditions were
not conducive to creation and sharing of
skills.

However, dynamic mutual interactions
between ward members led to skill
improvement, underscoring the importance
of fulfilling the requirements that facilitate
mutual interactions.
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