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It is believed that the authority of HR functions concentrated in personnel
department should be weakened and the role of managers and individual employees in this matter
should be enhanced if diversity management is to be promoted and made the norm at Japanese firms.
The results of a data analysis of Japanese companies indicate that implementing " self-selection of
positions and transfers " and " individualized career planning " in addition to diversity promotion
policies has the potential to enhance diversity outcomes. European companies place a high priority
on employee preferences when changing job and work locations in the company. The human resources
department is also involved in this process in order to achieve overall optimization of human
resources development and allocation from the organizational perspective. It is important to provide

support and create a system to guide employees® career decisions in the appropriate direction.
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