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Managerial Behaviors and Determinants of Gender Diversity for Performance
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When managing diverse subordinates, managers used a combination of two
levels of communication: individual-focused communication aimed at enabling each subordinate to
achieve his or her full potential, and team-focused communication aimed at achieving results as a
team. In the individual-focused communication, managers emphasized understanding the needs of
individual subordinates and removing factors that could lead to subordinates® disadvantages or
subordinates® work problems.

On the other hand, in team-oriented communication, managers emphasized the importance of team
cohesion and the sharing of team policies and values by all subordinates, based on the premise that
subordinates are diverse. In managing diverse subordinates, the discussion centers on how to deal
with each individual subordinate who is different from the others, but it is also important to
bring together a team that is at high risk of lacking cohesion by sharing values and policies.
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