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Clarifying Institutional and Organizational Conditions Promoting Principals®
Quality Leadership and Reform Design for Japan

Hamada, Hirofumi
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This study aimed to clarify the factors that promote principals® leadership
practice, focusing on institutional and organizational conditions. Based on the results of a
domestic questionnaire survey and interviews with principals and experienced officers of local
principals® associations, the study examined the differences between principals® desires and actual
leadership practices, and the content of the supporting factors. In particular, it was found that
the supporting factors can be classified into four categories: "professional exchange," "academic
exchange," "educational administrative guidelines," and "information media." From the overseas
survey, support measures based on country- and region-specific contexts, such as systemic
professional development programs prior to the appointment of principals and systematic training by
principals® professional associations, were identified.
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