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Fiscal consolidation and regional management through quantitative restriction of
hospital beds
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The policy of restructuring hospital beds was aimed to meet the changing
guantitative and qualitative needs for hospital beds. The policy was planned to adjust to the aging
society and decreasing population in Japan, as well as to the chronic diseases of aged patients. The

main expected effects of the policy were the improvement of fiscal balance through reduction of
excessive hospital beds and the agglomeration of health service functions, which are necessary for
the effective use of medical human resources. However, these goals were largely undermined by the
spread of COVID-19 infections and related policy measures. The study examined the visualization of
care pathways (flow of medical services and other services received by patients) as a necessary
perspective for the re-functioning of regional hospital beds, and revisited some rational measures
for fiscal stability and the integration of medical services.
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