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In this study, we attempted to analyze the financial situation of public
hospitals and the demand structure of public hospitals, taking into account the impact of COVID-19.
The main results obtained are as follows.

Regarding the financial situation of public hospitals, COVID-19 has reduced medical revenues and
increased total costs, but the subsidies have exceeded the increase in deficits, and the "excess"
subsidies are at least 136.09 billion yen in FY2020 alone.

Regarding the demand structure of public hospitals, the study suggested that municipalities are
aware that the supply of medical services may be limited in emergency situations and other
situations where there may be limitations on use that do not actually exist. This could be seen as
giving rise to a situation that should be called the "comedy of the commons".
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