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Technology innovation leadership in corporate entrepreneurship
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The purpose of this study was to explore how leaders who can manage
technological innovation are developed in Japanese firms. The study focused on the careers of
engineers who went on to become managers in Japanese firms. The analysis revealed that the best
leaders in terms of technological innovation have (1) experienced paths to commercialize technology,

(2) managed technology extensively within their own companies, and (3) followed both of these paths
comprehensively. The results of the above study will help to elucidate how to systematically
develop leaders who can promote technological innovation.
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